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Message of Hope from the President to All Malawians : Investing in our people 
 
Fellow Malawians, 
 
Together through struggle we attained our freedom. The days of death and darkness 
are long gone. The light of freedom we have is challenging the departed darkness of 
a single dictatorship; and the dark days of despair have given way to AFORD as 
season of hope. 
 
Fifteen years ago today, Malawians ushered in a government of the people that 
removed the terrible system of the single party dictatorship. Our central challenge for 
the next 5years is to use the experience we have gained, the policies we have put in 
place and the institutions of democracy we caused to create, to bring about even 
greater change than Malawi has achieved in the past 15 years. We must therefore 
act together in conditions of social discipline further in order to give a rebirth to a 
Malawi committed to the respect of Human rights, the rule of law, democratic 
governance and adherence to a market economy where government and the private 
sector are genuine and pragmatic partners in the process of development. Thus 
create a Malawi that is committed to acting together to solve the national problems 
that confront all of us as well as advancing of national unity and reconciliation. 
 
Today, Malawians enjoy relatively better conditions of peace and dignity. AFORD will 
help build a united nation where they will join hands without regard to tribe, gender, 
faith or colour. Each of our communities will be free at last to express its linguistic 
and cultural identity without discrimination. AFORD is determined to inspire a new 
patriotism where we can truly say Malawi belongs to all who live in it. 
 
AFORD strives to further promote the right to speak freely, to organise freely, and to 
criticise without fear of prosecution, torture or retribution. 
 
Should these changes we initiated in AFORD go on? Should the efforts that emerged 
to build a democratic country of our dreams on this continent of Africa continue? This 
is the key question that each of us will have to answer on the 19th May, 2009.  We 
are certain that you will answer “Yes, we urge you to do so”, and thus joining the 
national partnership to build a progressive nation through intense mass mobilisation 
for transformation, reconstruction and development. 
 
The democratic values must go on at faster pace! VOTE AFORD so that together we 
can speed up the journey to a better life - a better Malawi. 
 
WHY VOTE AFORD? 
 
Because: 

• AFORD, together with people destroyed the single party dictatorship; 
• AFORD led the struggle for very genuine freedom and democracy acting 

together with its alliance partners such as the faith community and the great 
majority of Malawians; 

• AFORD is the only party that puts people at the centre of economic 
development in democratic decision making and resource allocation. 
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There is more to be done: It is not enough to have a vote. It is not enough for equality 
to be written in constitution and laws. The quest for struggle for change has to 
continue and must be speeded up to ensure a better life for all. There are huge 
difficulties that we must address: inequality, growing unemployment, crime and 
corruption, poverty and HIV/Aids pandemic. Arguably, only AFORD has the vision 
and determination to attack the root causes of these and other related problems. 
 
Over the past fifteen years of existence, AFORD has influenced the foundation for a 
better and democratic future. Together with the people of Malawi AFORD has: 
• Assisted to put in place a better constitutional order: Rights of all citizens are 

enshrined in the constitution which must guide us in building a non - racial 
and democratic society; 

• Introduced laws which provided for change: Since 1994 AFORD influenced 
enactment of many laws intended for the advancement of equality and 
general improvement of the lives of all Malawians; 

• Equal treatment of all: AFORD influenced changes in the structures of the 
public service and championed the affirmative action in all important social 
areas; 

• Workers rights: Through the constitution and many laws, AFORD assisted in 
ensuring that the rights for all workers including farm and domestic workers 
are respected. 

 
This is the great inspiration for nationhood. 
 
The principles of AFORD as expressed in our Constitution have elevated the party to 
a status of a political home for all Malawians with a hope to uniting in the spirit of our 
renewed Nationhood by our common passion for our country, mobilising the creative 
spirit inherent in our rich diversity towards our transformation into a prosperous 
nation. 
 
Our vision  is inspired by a deep commitment to change the painful living conditions 
still affecting so many Malawians today. The majority of Malawians are still victims of 
the devastating effects of poverty and neglect. This deprives them of hope and 
relegates them to a state of despair. It destroys their capacity to achieve. This 
poverty is entrenched by the increasing gap between the rich and the poor, a direct 
result of the imbalance of the past and the current government’s performance. 
 
Indeed, as AFORD we will unite Malawians from all communities in a new political 
home. To this end, we will address poverty and imbalances in our society, inspired by 
our unifying love of our country and its people. It is our noble calling to set free the 
creative power inherent in our diversity and will cooperate with all stakeholders to 
ensure a quality life and individual freedom for every citizen based on good 
governance and civil order. 
 
Our call to service is premised on the core values  that inspire us, namely: 
 

• Respect for the life, dignity and human worth of every individual; 
• Integrity in private and public life; 
• The individual rights and freedoms enshrined in our constitution; 
• Tolerance and respect for the rights and freedoms of others; 
• Solidarity in the common spiritual ownership of all that is good in our 

country; 
• National self discipline based on an acceptance that each right carries 

with it a corresponding and equal obligation and responsibility; 
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• National moral regeneration towards a clear distinction between right and 
wrong, between good and evil, between what is acceptable conduct and 
what is not; 

• Economic policies based on moral values; 
• Freedom of religion and worship. 

 
AFORD believes in a responsible government. By applying a new ethical framework 
of incorruptibility, accountability, transparency and impartiality to our government, we 
will provide hope and direction for all Malawians. We must restore faith in the 
government and we must ignite a spirit of national pride. 
 
We are different from other political parties, because we practice and promote 
Malawian nationhood across all historically divided barriers, creating a new political 
home for Malawians. We are not another opposition party but we are the alternative 
government. 
 
We are standing on the threshold of a new Malawi and it is invaluable that for each 
one of us to look back, reflect, take stock of the past and think critically about our 
future. It is up to each one of us to change and steer our country into a better future. 
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INTRODUCTION 
 
The goal of AFORD remains building a self-reliant democratic Malawi. This goal must 
guide our day-to-day actions. We are ready and determined to move with greater 
speed towards this goal. 
 
5 years of accelerated change: It is now time to speed up provision of services; to 
build on what we conceived and still aspire to achieve; and to make a bigger impact 
on the daily lives of all the people. Where there are impediments or any kind of 
obstacles, AFORD shall remove them. Where there rests laziness, wastage and lack 
of focus, AFORD will intervene with determination and sustained momentum. 
AFORD will ensure that government becomes more effective, accommodative, and 
user-friendly. 
 
5 years of Partnership with people: But AFORD government cannot meet the 
challenges of our country alone. Our country needs the mobilised energies of the 
millions of Malawians. To fight crime, we need to stand together: We must build 
partnerships to create more jobs. Parents, teachers and students together must help 
to improve our schools. 
 
5 Years of building a new Patriotism: The partnership between government and the 
people must be based on a common commitment to building a better life for all. 
Today, it is not just the old dictatorial, sectionalistic tendencies of the past that pose a 
danger. Selfishness spurred by a partisan style governance, weakening of social 
discipline among some who want rights without responsibility and disregard for the 
interest of the broader community are threatening our hard won freedom and 
democracy. 
 
5 Years of Working for a Better Africa and a better world: AFORD’s success will 
depend on the success of our neighbours and progress on our continent. Today, a 
new generation of leaders is emerging on the continent, which recognises the need 
to unite our efforts for rapid development. AFORD government will work together with 
nations of Africa to realise democracy and rapid social and economic development. 
AFORD shall work with forces across the globe which shares this vision who seek a 
better World of solidarity and caring. 
 
BROAD FRAMEWORK 
 
The AFORD road map to guide Malawi to a world class nation in five years is to 
narrow the gap between the ‘haves’ and ‘have-nots’ by empowering all through 
enterprise development. Everyone in society must benefit. Our approach is one of 
the empowerment rather than entitlement. The economic cake must be enlarged so 
that the poor can be enriched without impoverishing the wealth creators. 
 
Malawi is blessed with numerous resources that could potentially meet the needs of 
all its citizens. Regrettably, the people have not shared in this opportunity due to the 
past policies and a deplorable lack of progress since 1994. 
 
This situation must be corrected by unleashing the entrepreneurial spirit in all 
Malawians. The constitutional right of every Malawian to work and make a worthy 
contribution to the economy must be put into practice. Unless opportunities are 
created for Malawians on a massive scale, real empowerment will never occur. The 
gap between the haves and have-not will widen thereby enhancing the recipe for 
crime. Social services will collapse. People will lose hope. 
 
In order to provide a decent living environment and quality life for all, we need to 
create at least one job for every family in the first year of our five year framework and 
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thereafter, to grow gradually towards employment for all. Once this is achieved, the 
gap will be narrowed, Malawians will be empowered, and we will be a world class 
nation. 
 
Therefore, all policies must focus on our objective of a world class nation in an 
integrated manner. The integrated approach recognizes that if people live in a crime- 
ridden society, have no access to capital, have no basic education or skills training, 
and do not own land or other productive resources, then they will have little chance of 
becoming economically active. In other words, people must be made to occupy the 
centre-stage of every development initiative. 
  
AFORD supports and will vigorously encourage the right of every individual in Malawi 
to make a difference through her or his entrepreneurial contribution, her or his decent 
work ethic, his or her belief in one’s self, and her or his willingness to continue 
learning. Everyone has a right to take responsibility for the economic growth of our 
country, for it is an essential step of building the nation. 
 
NEXT 5 YEARS – OUR PROGRAMME 
 
AFORD’s programme to accelerate change focuses on five main areas: 
 

a. Speeding up of delivery of basic needs and developing human resources; 
b. Building the economy and creating jobs; 
c. Combating Crime and Corruption; 
d. Transforming the State; 
e. Building a better Africa and a better World. 

 
A. SPEEDING UP DELIVERY OF BASIC NEEDS 
 
AFORD considers decentralization very seriously as a means of empowering people 
at the local level in decision making as well as well as in terms of allocation of 
resources to enhance service delivery. AFORD will speed up the programme to 
improve the quality of life of the people. The fight against poverty requires a co-
ordinated strategy that cuts across all sectors and pays particular attention to rural 
and disadvantaged areas. AFORD will ensure all government programmes work 
together coherently to derive a synergy for development platform. 
 
Agriculture and Land Affairs 
 
Agriculture becomes viable and meaningfully sustainable once organized as part of 
an organized community initiative such as cooperatives. Thus AFORD will ensure the 
diversification of agricultural production and improved productivity with a view to 
attaining domestic self sufficiency and expanded export production. This would be 
achieved by: 
 
• Capacity building and facilitating technology transfer through extension services 

and market access in rural areas; 
• Establishing new irrigation scheme systems where they are needed and 

rehabilitating the old ones where possible; 
• Establishing co-operative movements by devolving from the central government 

to the local leadership of the co-operators; 
• Improve research and development of new crop varieties; 
• Putting in place a policy to address the impact of biotechnology and bio-safety 

in the agribusiness of the country; 
• Reviewing existing policies on Land care as well as renewed emphasis on soil 

mapping; 
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• Providing a new, more focussed and effective grant system in providing 
agricultural inputs. 

 
Housing 
 
AFORD has the richer understanding of the effects that land market regulations have 
on housing affordability and functioning of urban areas versus overall housing supply. 
It will place increased emphasis on community participation for large welfare gains for 
poor people as the consensus approach to effective housing policy. 
 
Recognising that ownership means dignity and economic empowerment, AFORD 
supports the constitutional rights of every citizen to adequate housing. AFORD will 
stamp out the corruption and mismanagement that contributes to the poor delivery of 
housing. 
 
In the next 5 years, AFORD will: 
 
• Seek engagement with the private sector, trade unions and other cooperating 

partners to channel investments into people’s housing; 
• Focus on developing housing on well-located land with access to amenities; 
• Introduce and speed up the subsidy programme, including comprehensive 

programmes to uplift the conditions of the urban poor in informal settlements; 
• Explore other affordable ways of financing houses through micro-loans. 
 
Social Security 
 
AFORD remains committed to ensure that everyone in Malawi is able to live above 
the minimum living standards. Our social security framework must target the most 
vulnerable-the poor, female-headed households, the aged, the landless, the 
disabled, the young. 
 
In the next 5 years, AFORD will: 
 

• Improve the management of social grants; 
• Will put systems in place to eliminate fraud and corruption related to 

social benefits; 
• Improve access to grants through among others, using the Post Office 

infrastructure. 
 
Transport 
 
AFORD will re-introduce and improve management of the integrated public transport 
system which will include special assistance to the disabled. AFORD will rehabilitate 
and build new public transport infrastructure. Thus AFORD will: 
 

• Extend rail transport network into the central and northern regions to 
strengthen the northern corridor; 

• Extend feeder roads and improve them to provide infrastructural support to 
rural economic activities; 

• Significantly maximize the use of water transport on Lake Malawi by providing 
incentives to introduce faster and more reliable passenger vessels. 

 
Foreign Policy 
 
Recognising that foreign policy affects our daily lives through trade investment and 
international partnerships AFORD will maximise foreign resources to bring welfare 
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and happiness to all Malawians. The AFORD foreign policy is founded on the 
following principles: 
 

• The security of the Malawian state; 
• The happiness and welfare of all Malawians; 
• Respect for and the promotion of universal human rights, justice and 

democracy; 
• Establishing and maintaining professional standards of diplomatic 

excellence in dealing with the outside world; 
• Act more decisively in the promotion of peace in the sub-continent and 

Africa as a whole. 
 
Healthcare 
 
AFORD sees health not as a social cost but as an investment in human capital for 
economic growth. AFORD acknowledges that preventive healthcare is still in its early 
stages hence the need to confront this problem with more compassion, commitment 
and concentration. 
 
Over the next 5 years, AFORD will develop a comprehensive, affordable and 
accessible public healthcare system which will be inspired by: 
 

• Improving the availability of Doctors and Nurses especially in clinics and 
rural areas; 

• Improve general working conditions and other related incentives; 
• Ensuring availability of medicines in line with our national drug policy; 
• Improvement of the management of hospital and clinics – with community 

participation; 
• Recognising that a large part of the population prefer traditional and 

alternative medicine, AFORD will encourage research into these fields 
with the intention of incorporating and regulating that which proves to be 
helpful and valuable into the formal healthcare system; 

• Act decisively to attack preventable illnesses through among others, 
immunisation programmes and measures to combat TB. 

• Proper referral procedures to hospitals must be implemented for 
treatment which falls outside primary healthcare clinics; 

• Developing campaigns against drug and alcohol abuse;  
• AFORD will also court greater play for private participation in the health 

sector. 
 
In partnership with other sectors of society, AFORD will give absolute priority to 
HIV/AIDS programmes. AFORD will: 
 

• Increase efforts to mobilise popular awareness of the seriousness of the 
epidemic; 

• Fund research to find cure for AIDS; 
• Ensure people living with HIV/AIDS are protected-not discriminated 

against. 
 
Education 
 
Education is viewed by AFORD as a means and a tool for empowerment and 
instilling ownership of the development process. Thus AFORD seeks a World class 
people for a World class Nation through World class Education. As such, AFORD 
remains committed to ensuring that at elementary level education is not only free, but 
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also dynamic and compulsory. As AFORD moves towards this vision, it will continue 
to ensure: 
 
• That we foster a culture of learning, teaching and service; 
• No scholar / learner is excluded from a public school because the family 

cannot afford to pay; 
• Public schools remain viable and that resources for learning are more 

equitably spread; 
• National standards increasingly lower class sizes to more manageable levels; 
• AFORD presses ahead with the National schools building programme, with 

specific focus on improving infrastructure in rural areas and townships. 
 
Our objective is to ensure that all schools have adequate buildings, electricity, water 
and sanitation. Therefore to improve quality of education, AFORD will focus on: 
 
• Raising the quality of school leadership teams, strengthening Administrative 

capacity and ensuring parental involvement; 
• Integrating adult education and training with basic technical skills 

development to improve access to educational and employment opportunities 
within the National qualifications framework; 

• Prioritising the development of a National plan and funding system for higher 
education and eliminating wastage in this sector; 

• Ensuring that the education component receives first priority in the allocation 
of national resources within the budget; 

• To achieve greater accountability, AFORD will enhance community 
involvement in management and provide equitable distribution of resources 
and training facilities will be clustered in geographical area; 

• Educator morale and professionalism will be encouraged with continuous 
incentives in this regard to the teacher unions will be involved. 

 
Gender equality 
 
AFORD subscribes to the constitutional right to gender equality through: 
 
• Full participation of women in economic, social and political activities must be 

encouraged. A special effort will be made to empower single mothers through 
enterprise development; 

• To ensure that women of Malawi enjoy freedom from abuse and violence, 
preventative education must be implemented and harsh penalties must be 
brought against those guilty of violent crimes against women. 

 
Youth 
 
AFORD supports youth of Malawi in their dreams for a better future. We also 
recognize their fears and concerns regarding education and employment. The youth 
especially requires hope for the future and it is exactly this responsibility that AFORD 
has addressed right from the start. Therefore our policies re aimed at not only 
creating a better Today but also the Future. 
 
Pensions and welfare 
 
The state has social responsibility to look after the welfare of its citizens. AFORD 
government will handle this responsibility with care and rectify the current deplorable 
situation caused by mismanagement and corruption of pensions and welfare. 
 
Traditional leadership 
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Under AFORD government, the constitution al provision regarding leadership will be 
fully implemented, recognizing the vital role this institution has to play in rural 
revitalization, land ownership and civil order.  
 
Sexual Orientation 
 
AFORD supports the constitutional right of every individual to equality before the law 
and to be protected fro unfair discrimination. It is the duty of any government to 
uphold the human rights and equality of all its citizens. Therefore AFORD 
government will tolerate no discrimination and /or harassment on the grounds of 
sexual orientation. 
 
B. BUILDING THE ECONOMY AND CREATING JOBS 
 
AFORD believes that growth and development are thoroughly interconnected. 
Without development (meeting basic needs, creating jobs, overcoming poverty), 
growth will mean nothing for the majority of Malawians. But without growth, 
development will not be sustained. Therefore an improved balance between 
accelerated economic growth and financial and fiscal discipline will be the basis of 
our macro – economic plan that will ensure higher investor confidence and faster job 
creation. Malawi needs rapid and sustainable socio-economic expansion through 
enterprise development. 
 
To attain both growth and development and to weave them together, AFORD will aim 
for an improved balance between accelerated economic growth and financial and 
fiscal discipline will be the basis of our macro-economic plan that will ensure higher 
investor confidence and faster job creation. Malawi needs rapid and sustainable 
socio-economic expansion through enterprise development. The poor performance of 
the existing macro-economic plan will be addressed in such a way that the positive 
elements of the current plan are enhanced whilst improving the negative aspects. 
Innovative proposals and specific solutions as determined by AFORD to current 
shortcomings are: 
 
• The budget deficit of state spending will be reduced.  One way of accomplishing 

this will be to identify and terminate wasteful and unnecessary government 
expenditures; 

• A privatisation programme, which is beneficial to all Malawians, will be 
developed.  Such a programme will accelerate the creation of infrastructure 
whilst attracting investments, providing jobs and enhancing local ownership; 

• Labour laws will be reviewed to ensure a friendly labour code that will 
encourage job creation and job security. 

 
Rural Revitalisation 
 
The revitalization of the rural areas of Malawi is of great concern to AFORD. To this 
end AFORD will focus on specific key actions: 
 
• Encourage research into new industries that will contribute to rural 

revitalization including emerging and small commercial farmers, agro-villages 
and other enterprises particularly to enhance food security; 

• Accelerated creation of infrastructure to assist in the economic growth of rural 
areas; 

• The high rate of illiteracy in the rural areas must be rectified with active 
education programmes for children and adults. 
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Environment 
 
AFORD supports sustainable environmental development and believes that through 
the implementation of bio-diversity programmes, thousands of jobs can be created. 
Thus AFORD believes that it is possible to generate opportunities for all whilst being 
environmentally responsible through the following: 
 
• Tax incentives to private sector and other institutions that invest in the 

development of technologies for conservation and sustainable use of bio-
diversity programmes; 

• Consolidation and harmonization of the massive number of environmental 
laws and regulations must immediately into one concise and effective law. 

 
Achieving growth with equity 
 
AFORD will continue to expand economic opportunities by speeding up job creation, 
increasing possibilities for self employment, entrenching worker rights, advancing 
workplace equity programmes and developing skills training. This shall be preceded 
by a skills audit as a measure of determining the National capacity. 
 
Advancing Worker Rights 
 
AFORD will promote the independence of Unions from formal political alliance so that 
workers can play a more meaningful and critical role in their government, business 
and party political relations. Trade unions must recognise and respect the right of 
their members to affiliate with the political party of their choice. 
 
AFORD will enhance the programme of Labour market transformation to protect the 
rights of working people. We shall also expand opportunities for the unemployed, 
within an economy characterised by growth and development. This includes 
consolidation of legislation to protect worker rights and measures to ensure effective 
implementation. 
 
Improving Tax System 
 
AFORD will build on our competent and professional approach to broadening the tax 
base while cutting down on tax evasion. Simultaneously, AFORD remains committed 
to progressive taxation that lightens the tax burden on most middle income and poor 
families. There will be special tax exemption on basic goods which poor families rely 
upon for survival. Inherently, productive job creating investment will be encouraged 
and speculative investment discouraged. 
 
Budgeting 
 
AFORD will widen the network of budgetary consultations within a framework of 
decentralization of socioeconomic decision making process. AFORD is committed to 
ensuring transparent budgeting through detailed medium term budget plan.  We will 
give priority to social spending and ensure that the resources reach those they are 
aimed at.  We will improve revenue collection, manage National debt at an 
appropriate level and ensure that we increase investment in social and economic 
infrastructure. AFORD will ensure that elected representatives in National and Local 
spheres have appropriate powers to shape budgets and are accountable for using 
public money as intended. 
 
Monetary Policy- Interest Rates and Inflation 
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AFORD will discuss and adopt options for the setting of realistic inflation targets, 
work towards reducing interest rates to stimulate economic activity, and help create 
conditions for a competitive exchange rate. In this regard, consultation and 
coordination between government and monetary authorities will have to continue. 
 
 
 
 
 
Promoting Investment 
 
AFORD will speed up public sector investment through increased capital expenditure 
and coordinated investment plans of public enterprises. The main aims of such 
investments will be: 
 

• Job creation; 
• Increasing rate of growth of the economy; 
• Meeting basic infrastructure needs; 
• Promoting development in regions where it is most needed. 

 
Effective private sector investment will be promoted through: 
 
• Working together with the private sector to mobilise greater volumes of 

investment by the sector; 
• Measures to mobilise investment from the private sector; 
• Improved education standards for the workforce, skills promotion and better 

telecommunications, transport and other infrastructure; 
• Incentives to encourage increased foreign and domestic investment in real, job 

creating activities; 
• Measures to discourage over dependency on short term capital flows and 

speculative investment.  
 
At the same time, AFORD will boost certain key sectors and industries to promote 
Malawi’s competitive advantage worldwide. Exports will be promoted while ensuring 
development of our domestic market to maintain a sound balance of payments. 
AFORD shall ensure a conducive economic environment that is void of political 
interference in the public and private sector investment. 
 
C. COMBATING CRIME AND CORRUPTION 
 
The dark days of dictatorship left for us a legacy of fear, torture and arrest. These 
inhibited the people’s rights to freedom, criticism; even in this multiparty dispensation 
the status quo remains. Considering that combating crime and corruption is proving 
unattainable to a large extent, AFORD approach to combating crime and corruption 
will dwell on being: 
 
• Tough on the underlying causes of crime, such as poverty and inequality; 
• Tough on crime and corruption on themselves and mechanisms of containing 

them. 
 
Civil order 
 
AFORD government will guarantee every citizen’s basic constitutional right to safety 
of person and property. The AFORD recognizes two realities. Firstly, the immediate, 
unacceptable crime situation must be addressed, and secondly, to ensure a long 
term solution to crime and violence. We, the citizens of Malawi must commit 
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ourselves to a concerted, continuous effort to reform our society. We must also 
eradicate the causes of crime and violence. The biggest shortcomings are lack of co-
ordination between agencies of the state and lack of visible policing. 
 
AFORD is thus committed to accelerating the pace of change to dealing decisively 
with crime but this also requires popular support. AFORD will therefore: 
 
• Strengthen community police partnership, encouraging community policing 

forums, and volunteers to assist in police stations; 
• Develop laws allowing community courts to administer court sentences; 
• Train community policing personnel and provide them with necessary 

equipment for their use. 
 
The keys to dealing with crime in the next 5 years will dwell on the following: 
 
• AFORD will drastically introduce tougher control of firearms within our country 

and the Southern Africa region; 
• Introduce harsher sentences for serious crimes, but alternative sentences for 

petty crimes; 
• Will improve conditions within the police service – reviewing working conditions, 

ongoing training and emphasis on upgrading investigative capacities; 
• Greatly improve cooperation between all elements of the criminal justice 

system; the police, the courts, the prisons and a transformed prosecution 
system; 

• Strengthen the role of the Directorate of public prosecutions, with special 
integrated units to deal with serious crimes; 

• Take decisive action against organised gangs, both local and international; 
• Pay special attention serious and violent crimes, including abuse of women and 

children. 
 
The following steps must be introduced to stop the current unacceptable crime 
situation: 
 
a) To ensure visible policing in metropolitan and urban areas, the number of police 

constables must be increased over a period of three years who are to be 
equipped and trained. Special emphasis will be put on the training and 
professionalism of these constables; 

b) To improve rural and boarder security, the part time forces must be empowered, 
reorganized and trained. The Malawian Army will be transformed into a 
disciplined, well trained and professional force able to rapidly mobilize and 
expand when required; 

c) An organized crime task force must be established to develop strategies that will 
effectively combat organized criminal activity. It will include customs and 
immigration, the Malawian revenue service and the Malawian reserve bank. 

 
Victims of Crime 
 
Dealing with violent crimes against women and children is priority number one. 
AFORD will establish more special courts where cases of abuse against women and 
children will be heard. As much as possible, victims will receive support such as 
shelter and counselling from trained personnel. 
 
Clean governance 
 
The AFORD will swiftly and mercilessly eradicate corruption in the government 
recognizing that those entrusted with upholding the law will not only be ineffective 
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and mistrusted if they act outside it, but will gradually bring the whole institution into 
disrepute. By doing so, we will improve the morale; image and attitude of government 
officials and thereby, restore the public’s confidence in them. The following six points 
must be implemented to ensure clean governance: 
 
a) Government services must serve the people, not themselves. There shall be zero 

– tolerance for corruption and abuse of power;  
b) Integrity, commitment and hard work are required from all in government 

(politicians and officials as well as from all in the private sector;  
c) A sense of pride in and ownership of government must be generated in all 

Malawians by establishing a new ethical framework of incorruptibility, 
accountability, transparency and impartiality in governance  

d) The best quality must be ensured in all appointments, from cabinet level 
downwards, so that merit responsibility and integrity will be guaranteed. Those 
outside of politics will also be considered for appointment;  

e) Effective procedures must be established to investigate and prosecute those in 
public and private sectors involved in corruption;  

f) Independent anti-corruption task teams must be established in each region. They 
must have the necessary expertise to evaluate the level of corruption in the 
region and to immediately introduce recovery steps. It is essential that guilty 
officials are prosecuted and that a clear message is sent to the people of Malawi. 
Corruption will not be tolerated. 

 
AFORD will enforce strict measures without fear and/or favour, to root out corruption 
in the public and private sectors in our own organisation and in society as a whole. 
AFORD shall introduce special measures including: 
 

• Strengthening the anti-corruption units;  
• Set up the Office of the public protector; 
• Increased effectiveness of the Malawian revenue service in combating tax 

evasion and fraud; 
• Measures to expedite disciplinary action against those guilty of corruption 

in the public sector; 
• More effective policing of international ports of entry to prevent smuggling 

of goods and people; 
• Other legal measures to combat corruption in the private sector. 
 

AFORD will strengthen all of these programmes because of the seriousness with 
which we view corruption. 
 
D. TRANSFORMING THE STATE 
 
The single party dictatorship as well the subsequent regimes of the past 15 years 
were oppressive, unrepresentative, fragmented and unaccountable. 
 
Our aim in AFORD is to build a State that plays an active role in the development 
and transformation of our society and its people. The State must play a leading role 
in addressing the backlog left by dictatorship; where it should become a part of the 
solution instead of being a perpetrator of problems for the people.  It must harness 
the resources of the public sector and work in partnership with all sectors of our rural 
society. 
 
Thus AFORD will: 
 

• Develop efficient, user friendly and accountable governance at National, 
Regional and Local level; 
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• AFORD shall jealously guard and protect all major national symbols that 
define our nationhood, including important historical days such as 
Independence Day, Martyrs Day and reinstate Freedom Day; 

• Use the next 5 years to transform local government. All cities must 
become centres of local democracy and participation, economic 
development, and service delivery; 

• Reorganise the public service to more efficiently meet the priorities of 
social delivery. AFORD will foster within the public service the ethic of 
“People first” as espoused in the decentralization policy; 

• Support the ongoing transformation of public institutions like banks so as 
to serve people better by ensuring that their resources and skills 
contribute to accelerated change; 

• Ensure the viability and independence of the public broadcasters, playing 
their parts in the reconstruction and development; 

• Rigorously root out corruption, nepotism and bribery in all State 
institutions. AFORD will remove those who seek to enrich themselves by 
corrupt means at the expense of the people. 

 
Transforming Local Government 
 
The Local governments have encountered numerous difficulties since their 
establishment. Among clearly noted problems are the culture of non-payment and 
resistance of rate payers in Municipal services. Thus AFORD: 
 

• May review the local government boundaries to improve their financial 
viability; 

• Shall enhance municipal infrastructure programme; 
• Shall establish statutory ward committees so that the councillors are more 

responsive to their constituencies. 
 
 
 
 
BURNING ISSUES 
 
Language Rights  
 
AFORD supports the equality of all languages and cultures as expressed by the 
Malawian constitution.  
 
Illegal Immigrants 
 
Legal immigrants can contribute greatly to the enterprise, development and economic 
growth and should be welcomed to the country. Failure by government to protect the 
citizens against unfair competition from illegal workers is unacceptable. Illegal 
immigration must be dealt with in a humane but firm manner. The massive influx of 
the illegal immigrants reflects an economic imbalance in the subcontinent. Assertive 
policies of regional economic development and growth should be put in place.  
 
Death Penalty 
 
In the light of the court’s judgement on the death penalty and the sensitivity of this 
issue, the only way to reintroduce the death penalty is through a constitutional 
amendment. AFORD government will immediately hold a referendum on this issue, 
so that every Malawian will be granted the democratic right to make her own choice. 
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Employment Equity  
 
AFORD supports employment equity that is applied in a responsible manner. AFORD 
will review aspects of labour legislation that discourage job creation.  
 
Gun Ownership 
 
AFORD will work actively to stop the proliferation of small arms in the Central African 
region and within our country. AFORD government will make it possible for 
responsible citizens to own guns whilst criminals do not. This can be achieved with a 
renewal of licensing system and with regular individual testing. 
 
Constitutional Reform 
 
The constitution of Malawi is a living document. We are all custodians of this 
constitution and therefore, the content should be promoted and taught to all 
Malawians. This will ensure true multiparty democracy and responsible reform of the 
constitution. AFORD will support constitutional reform aimed at entrenching 
multiparty democracy. Such reforms include the following: 
 

• The principle in the constitution of a separation of powers between the 
executive, judiciary and legislature must be implemented and adhered to; 

• A balanced electoral system that will ensure greater accountability and 
representation must be developed and implemented. 

 


